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3AT'AJIBHA XAPAKTEPUCTHUKA POBOTH

AKTyaJbHICTh TeMH J0CTiIKeHHA. PO3BUTOK PUHKOBHX BITHOCHH B YKpaiHi
3aHemnaB y 3B’SI3KY 3 HECTaOUIbHOIO CUTYalll€l0 sika yrBopuiacs Ha Cxojl Hamoi
JIep>)KaBU  BIPOJIOBXK OCTaHHIX POKIB 1 MOTpedye MiABUIIEHHS €(QEKTUBHOCTI
rocroJiaproBaHHs. bynb-sike MiANPUEMCTBO, SIKE TIOYMHAE MPOIIEC BUPOOHUIITBA 200
npuiiMae pilieHHs 1010 BAPOOHUYOT0 pO3IIUPEHHS, TOBUHHE OyTH BIIEBHEHE B HOTO
NpUOYTKOBOCTI, apke MPUOYTOK € OCHOBHOIO METOI0 IisUTBHOCTI Oyab sI KOO
mianpuemctBa. [IOpiBHAHHS JOXOMIB 1 BHUTPAT, a TAaKOX pE3yJbTaTIB AISIBHOCTI
JI03BOJISIE  OLIHUTH €(EeKTUBHICTh POOOTH MiANPUEMCTBA, IO JIOTIOMOXE B
MOJATIBIIIOMY YHUKHYTH TMOMHJIOK TPH BUOOP! €KOHOMIYHOI MOMITHUKH MAIPUEMCTBA
Ta NP NPUIHSTTI BAXKIMBUX YIPABIIHCHKUX PIIIEHb B )KUTTI KOMIIaHiI.

JIoXoau Ta BUTpPATH 3aBXKIU CYNPOBOKYIOTh MIAIPUEMHHIIBKY JISUIBHICTD 1
aHaJ3 X CIHIBBIJHOIICHHS CKJIa/la€ COO0I0 EKOHOMIYHY KaTeropito sika Ma€ Ha3By —
Joxoau ta BuTpat. OCKUIBKM Ha CHOTOJHIIIHIN Yac OJM3bKO TPETUHHU YKPAiHCHKUX
HIANPUEMCTB € 30UTKOBUMH, 33711 TOTO LI00 3aJIMIIATHUCS KOHKYPEHTHUMH B CBOIN
JUSUTBHOCTI, TIANPUEMCTBA 3MYIICHI BAABaTUCA 10 aHamizy ¢GakTopiB (ILIHOBA
MOJIITHKA, TOJATKOBA TMIOJITUKA, TIOCTAYaHHS, KOHTPOJIb BHUTpAaT TOIIO) SIKi
Oe3nocepeIHbO BILTMBAIOTh Ha JIOXOM Ta BUTPATH, BMITH YIPABISTH, BPaXOBYBATH,
MPOrHO3YyBAaTH Ta TPUHAMATH HA OCHOBI IIbOTO aHANI3y MPaBUIIbHI YIIPABIIHCHKI
pIILIEHHSI.

Kpim TOro, 3MeHIlIeHHsT PiBHS BUTpAT Ta MIABUILEHHS PIBHS PEHTA0EIBLHOCTI,
HApOIIEHHS BUPOOHUYMX MOTYKHOCTEH TO3UTUBHO BIUIMHE HA OLIIHKY €KOHOMIYHOTO
NOTEHIIATy MIANPUEMCTBA .

B ymoBax ekoHOMIUHOi Kpu3H, SIKy TepeXrBaE YKpaiHa BIIPOAOBXK OCTaHHIX
POKIB, Ta BIUIMBY 30BHIIIHBOTO CEPEIOBUINA, SKE KHUJIA€ HaM BCE HOBI BHUKJIMKH,
BUHUKAE TOCTpa HEOOXIJIHICTh TMOIIYKYy HOBHUX PHHKIB 30yTy, TOMy TeMa aHai3y
JIOXOJIIB 1 BUTPAT Ta MiJIBUIICHHS €KOHOMIYHOTO TMOTEHINATY MiANMPUEMCTB YKpaiHu
yepe3 MOKpaIIeHHs X MPUOYTKOBOCTI € SIK HIKOJIM aKTyaJIbHOIO.

[TutanHsa 06Ky Ta ayUTy JOXOJIB Ta BUTPAT PO3KPUTO B MpaIsiX OaraTthbox
HAyKOBIIIB, Takux sK: B. binoyceko, P. bpyxancekuii, JI. JloBiHCHKa,
M. Kapnymenko, O. Jlummnenko, B. Jlens, B. Opnosa, I'. ITaptun, 1. CagoBcbka,
M. Ckpurnauk Ta 1HmmMX. Ta He 3BaKalOUd Ha BEIUKY KUIBKICTH JOCTIIKEHb,
npoOiiemMa MiABUIEHHS €(PEKTUBHOCTI [ISJIBHOCTI 3a JOMOMOTOK  OOJIIKOBO-
aHAITHYHOTO 3a0€3MeUCHHS 3aIUIIAETHCS BIAKPUTOO HA ChOTOAHIIIHIM Yac.

3B's130k  po0OTHM 3 HAYKOBUMM MNpPOrpaMamMu, IUIAHAMHM, TeMAaMHU.
Bunyckny xkBamiikauiiiHy poOOTy BHKOHAHO Y paMKaX OCBITHbO-HAYKOBHX
IIaHiB  Kadgeapu OyXraiarepcbkoro oOO0MIKy, ONOAATKyBaHHA Ta  ayAuTy
YepHIriBCbKOTO HAlIOHAJIBHOTO TEXHOJOTIYHOTO VYHIBEPCUTETY Ha 3100yTTH
OCBITHBO-KBaI(DIiKAIIHHOTO PIBHA “‘Marictp” 31 CHOEMaJIbHOCTI  “00MiK 1
OMOJIaTKyBaHHS .

MeTow fAaHOi JAUNJIOMHOI Po00THM € OOTpYHTYBaHHS TEOPETHKO-
METOJMYHMX 3acajJ JOXOJIB Ta BHUTPAT, OLIHKA €(QEeKTUBHOCTI iSIIBLHOCTI



OIANPUEMCTBA Ta pO3poOKa HAYKOBO-MPAKTUYHUX  PEKOMEHAALIM  I10A0
BJIOCKOHAQJICHHSI CUCTEMH OOJIIKY Ta KOHTpOoJIt0 Ha mianpuemctsi TIIT «Exmincey.

JIJist TOCSITHEHHS! TOTPIOHOTO pe3yabTaTy OyJio MOCTaBICHO Psijl 3aBJaHb:

— y3arajJbHUTH TEOPETUYHI AaCMEeKTH JOXOMIB Ta BUTpaT 3 ONNIALY IX

€KOHOMIYHOI MPUPOJIH 1 pOJIi B CUCTEMI YIIPABIIHHS MiAMPUEMCTBOM;
— 3I1MCHUTH €KOHOMIKO-TIPaBOBUHN aHaji3 HOPMATHBHOI 0a3W Ta OTJISHYTU
J0JTaTKOBY JITEpaTypy LI0JI0 TOXO/AIB Ta BUTPAT;

— TPOBECTH 3arajbHUI aHaATI3 JOXO/IB Ta BUTPAT MiAIPUEMCTBA;

— HajJaTu (hiHAaHCOBO-EKOHOMIUHY XapaKTePUCTUKY TUSITBHOCTI
IIT «Exmimcey;

— MpoaHaNi3yBaTy MOKAa3HUKU €(DEKTUBHOCTI AISUIBHOCTI MIAIPUEMCTBA;

— 3aIpPOINOHYBATH 3aX0/U IIOAO0 BJOCKOHAJIECHHS OOJIIKY Ta ayAUTy JTOXOJIIB
1 BUTPAT Ta MABUIIECHHS €(PEKTUBHOCTI TISIIBHOCTI MANPUEMCTBA.

JUis JTOCSTHEHHS IOCTAaBJIIEHOI MeETH, Y poOoTi Oyli0 BHUKOPHCTAHO
CKOHOMIYHMH, PaKTOpHUI aHaJII3 Ta METOJ OPIBHSIHHS.

IIpeaMer [mOCTiI:KeHHSI: CYKYIHICTh TEOPETUYHUX, METOAMYHUX Ta
MPaKTUYHUX ACTIEKTIB OOJIKY 1 aHali3y JIOXOIB 1 BUTPAT B CUCTEMI OLIIHKH HOTO
€KOHOMIYHOTO IMOTEHIIIAITY.

00’exT pocaimxenns: goxoau ta Burpatu I «Exmimcey.

B po06oTi npoBeneHuii aHami3 (p1HaHCOBOTO CTAHY JISUIBHOCTI MiAIPUEMCTBA
3a 2017-2018 pp.

Metoau pociigkeHHss. MeETOOJOTIYHOI Ta TEOPETUYHOIO OCHOBOIO
JOCIIIJIKEHHSI € HAyKOB1 METOJH, IO IPYHTYIOThCA Ha J1aJEKTUYHOMY MI3HAHHI Ta
00’€KTUBHMX 3aKOHAX EKOHOMIKHM. TeopeTWyHl acheKkTh AOCHIIKYBAJIUCH 13
3aCTOCYBaHHSM METOJIB I1HIYKINI 1 JACAYKI[i, 3a JIOMOMOIOI SKHUX BHU3HAYECHO
MICIIE JOXOAIB Ta BUTpAT y CHUCTEMI OOJIKY, YTOYHEHO KIFOUOBI TEPMIHH,
MoB’si3aHl 3 OOJIKOM OO0 ’€KTIB JOXOJIB Ta BHUTpaT. ICTOpUYHMII Ta JOTIYHUUN
METO/IM, a TaK0X TMOPIBHSHHS 3aCTOCOBYBAJIUCH MPU YTOUHEHHI M JOCIHIHKEHHI
paxyHKIB 3 OOJIIKY TOXOIB Ta BUTpAT. Y NOCIIPKEHHI 3aCTOCOBYBAIIUCS METOIU
aHai3y, y3arajJbHeHHs Ta rpadiqHOro BiJoOOpakKeHHS JaHUX 3 METOIO MPOBEICHHS
aHasizy (piHAHCOBO-€KOHOMIYHOTO CTaHy B LUJIOMY, Ta aHamidy (GopMyBaHHS
JOXOJIB Ta BUTpaT 30kpema. OOpoOka i1Hdopmarllii 3aiiicHIOBaIach 3
BUKOPHUCTAaHHAM TabimuHoro nporecopy Microsoft Excel.

Indopmauniiinoro 6a3010 podOTHM € HOPMATUBHO-TIPABOBI aKTU 3 IMHUTAHb
OyXTanTepchbKoro OOJIKYy IOXO[IB 1 BUTpAT, IHTEPHET PECypcH, MIAPYYHUKU Ta
¢inancosa 3BiTHICTB 111 « Exmincey.

HaykoBa HoBH3Ha oJepkaHux pe3yabrariB. HaykoBa HOBHU3HA
OJICP)KAaHUX  PEe3yJbTaTiB TOJSITA€ Y  KOMIUIEKCHOMY  JOCHI/DKEHHI — Ta
OOTpYHTYBaHHI T€OPETUKO-METOJUYHUX Ta MPAKTUYHHX MIAXOIB JO OpraHizarii
OyXTanTepchKOro 00Ky Ta aHaJi3y OXOIB Ta BUTPAT IPH OIIHIII €KOHOMIYHOTO
noTeHuiany mignpuemMcTBa. OCHOBHI HAyKOBI  pe3ylbTaTd  poOOTH, SKi
XapaKTepU3yITh HAYKOBY HOBU3HY, MOJISATAI0Th Y HACTYITHOMY:



— JIOCHIDKEHHS TEOPETHUYHHMX IIOJOXKEHb IMOA0 Kiacudikaiii JTOXOMIB i
BUTPAT Ta 3aCTOCYBaHHS JaHOI Kjacudikarlii 3 METOIO IMOIIYKY PHU3HKIB
JISITBHOCTI JIJIS MIANPUEMCTB KOHJIUTEPCHKOT TPOMHCIIOBOCTI;

— YJOCKOHAQJICHHSI KOHTPOJBHUX TMPOIEAYp IIOJO0 JOXOJIB 1 BUTpAT B
YMOBaxX HECTaOLIbHOTO 30BHIIIHBOTO CEpPEAOBUINA 3 YypaxyBaHHSIM
MOJIITHYHUX 1 EKOHOMIYHHUX PU3UKIB ChOTOICHHS;

— Ha0yJno  MOJANBIIOTO  PO3BUTKY  BUKOPHUCTAHHS MOKa3HUKa
peHTa0eNbHOCTI ISl OIHKHM €KOHOMIYHOTO IOTEHIany MisUTbHOCTI
M1PUEMCTRA.

IIpakTHyHe 3HAYEHHS POOOTH TIOJISITAE Y BIOCKOHAJICHHI CUCTEMH OOJIKY 1
ayJIUTy JIOXOMIB Ta BUTpAT IMJAMPHEMCTBA Ta IIJBHUINCHHI €(PEKTUBHOCTI HOTO
JismbHOCTI. B po0oTi mpoBeneHo aHaii3 JOXOMAiB, BUTPAT, a TaKOX (hiHAHCOBOTO
CTaHy nisuibHOCTI mianpuemctBa 3a 2016-2018 pp. Ha ocHOBI BUBYEHHS Mpallb
BUCHUX-CKOHOMICTIB ~€KOHOMICTIB OyJlM BHSIBICHI pE3epBH  MIJBUILEHHS
PE3YJABTAaTUBHOCTI TOCMOJAPCHKOI ISUIBHOCTI MiANPUEMCTBA, $KI J03BOJISATH
N1JBUIIUTH TPUOYTKOBICTh Ta KOHKYPEHTOCIPOMOXKHICTD MIJIPUEMCTBA, 1 pa3oM 3
TUM, MIJABUIIUTA EKOHOMIYHMM moTeHiian. Pe3synpTrath poOOTH MOXYTh OyTH
BUKOPUCTaH1 y rocnogapchkiit gisbHOCTI [IT « Exiincey.

Amnpobania pe3yabTatiB gocaigxeHHss. OCHOBHI HAyKOBl1 IMOJIOKEHHS
BUITYCKHOI KBalli(ikaiiiHoi poOOTH 1 MPaKTUUHI pe3yJbTaTH JOCIIIKEHHS
JIOTIOBIIANIUCA Ta OOTOBOPIOBAJMCS Ha HAYKOBUX Ta HAyKOBO-TIPAKTUYHUX
KOH(DepeHIisx.

Pesynbratt  AOCHIIKEHHS MOXYTh OYTH BHUKOPUCTaHI y TIpoIeci
dbopMyBaHHS MOAANBINOT CTpATETii HAMPSAMKY PO3BHUTKY OyXTaJITepCHKOTO OOJIKY
Ta aHaji3y JOXOJIIB Ta BUTPAT MISIBLHOCTI MIANPHEMCTBA Ta IIJABUIICHHS HOTO
€KOHOMIYHOT'O TIOTEHITIay Ha MaKpOPIBHI.

Crpykrypa pobGoru. Bumyckna kpamdikamiiiHa poOoTa CKIAJAEThCs 31
BCTYITy, TPhOX pPO3MALTIB, BHUCHOBKIB, CIIMCKY BHKOPHUCTAHUX JIKEpeN, AOHATKIB.
3aranpHuil o0csar pobotu ckianae 70 cropiHok, 18 Tabmuib, 3 pUCYHKA, CIIHCOK
BUKOPHUCTAHUX JIKepen 78 HallMEHyBaHb, 4 JOJATKU.



OCHOBHMUM 3MICT MATICTEPCBKOI POBOTHU

VY BeTyni po3KpuTa aKTyallbHICTh TEMH MaricTepchbkoi poOOTH, BCTAHOBIICHO
METy Ta 3aBJaHHS, MpeaMeT Ta o00’ekT, MeToau Ta iHdopMmariiina 06a3a
JOCITIJIKEHHS, @ TAKOXK IMOJaHO CTPYKTYPY POOOTH.

VY nepuomy po3aiii HaBeeHO TPAKTYBaHHS €KOHOMIYHOI CYTHOCTI JOXO/IB
1 BUTpAT Ta iX MICHE B CHUCTEMI YIpPAaBIIHHS MIANPUEMCTBOM, IX HOPMATHBHO-
IIPaBOBE 3a0€3MEUYECHHS], & TAKOXX MPOBEACHO KPUTHUYHUHN OTJISAT METOJOJOTIIHHUX
npo6JieM B 00JIIKy Ta aHaNi31 JOXOIB 1 BUTpAT.

Po3nsitHyTO €KOHOMIYHY CYTHICTH JIOXOAIB 1 BHUTpaT, a TaKOX iX
kinacugdikanio. Knacudikamis 10XOAIB BIAIrpae BaXJIUBY pOJib B YIpaBIlHHI
MINPUEMCTBA. AHATITUYHUN 00K, 110 TOOYI0BaHUM Ha OCHOBI KJIacu(iKallli f1ae
3MOT'y KEpIBHMIITBY LIBUILIE pearyBaTH Ha 3MIHHM y CTPYKTYp1 JOXOJIIB 32 BUJIaMU
BUT'OTOBJICHOT IIPOAYKIIIi Ta OKPEMHUMHU CETMEHTAMHU PUHKY.

[Ipupona exkoHOMIuHOT KaTeropii “moxin” y poOOoTax BUEHHMX PO3KpUTA Y
Tabmuui 1.

Tabmums 1

CyTHICTHh NOHATTH «I0Xi» HA IYMKY PI3HHX aBTOPiB

I1.LB. .
CyTHIiCTb NOHATTH
HAYKOBUSA
Jloxii € MOTOKOM TPOIIOBHX KOINTIB Ta IHIIMX HAIXOJKEHb 3a TEBHHM
byrunens @.0. . . .
nepioJi, OTPUMAHUM BIJ IPOJAXKY MPOAYKIIii, TOBAPIB, MOCIYT.
OX1J] — II€ PI3HHUIL MIK BapTICTIO BaJIOBOI PO 11 1 MaTepiaJbHUMHU
KoBanpuyk M.I. Jloxin e p i P POAYKIL p
BUTpPATaMHU.
Joxomm — 1e 30UThIIEHHS €KOHOMIYHMX BUTI Y BUTJIAMI HAJXOIKECHHS
Comnko B.B. aKTHBIB 200 3MEHIIIEHHS 3000B’s13aHb, K1 MPUBOJISATH IO 3POCTAHHS BIACHOTO

KariTany (3a BUHATKOM 3pOCTaHHs KaliTaly 3a paXyHOK BHECKIB BJIIACHUKIB).

Joxin Bij Oyap-aKO1 MisSUTbHOCTI BU3HAETHCS Tij] Yac 30UIBIICHHS aKTUBY a00
3MEHIICHHS 3000B'sI3aHHSA, 0 3YMOBJIIOE 3POCTAaHHS BJIACHOTO Kamitany (3a
OpnoBa M.C. | BUHSATKOM 3pOCTaHHS  KamiTally 3a paxXyHOK BHECKIB  y4YaCHHKIB
MIAMPUEMCTBA), 3a YMOBH, WO OIlIHKA JOXOAY MOXe OYyTH JIOCTOBIPHO
BH3HAYEHA.

[Hdopmartiss mpo BUTpaTH, 3rpynoBaHa PI3HUMHU cIocoO0aMu, BOHA BIiITpae
Ba)KJIMBY POJIb JUT e(DeKTUBHOTO MPOIIECy YIpaBliHHA. IX knacugikamis gae 3Mory
KOHTPOJIIOBAaTH BUTPATH 3a MICIIEM iX BHHHKHEHHS Ta BCTAHOBHUTH NPUYUHU
BIIXWJIEHB, 110 TAKOX BIJIIPa€ BaXKJIUBY pOJIb y IJIAaHYBaHHI Ta MPOrHO3YBaHHI
BuTpat. Takox y po3nii Oysio MOpiBHSHO BITYM3HSIHI Ta MDKHAPOJIHI CTaHIAPTH
OyxraiaTepchbkoro o0JiiKy 3 OOJIIKYy JOXOIB 1 BUTPAT Ta BU3HAUEHO iX CIJIbHI Ta
BiMIHHI pucu. Ha OCHOBI 1IbOro MOXHa 3pOOMTH BHCHOBOK, IO MIKHApOIHI
CTaHJApPTH MaloTh OUIBII IIMPOKE 3HAYCHHS. BITYM3HSIHI X CTaHIApPTH
CIHMPAIOTHCS HA MIKHApOJHI, a TOMY MOTPEOYIOTh BIOCKOHaJIEHHs. Takox OyIo
HABEJCHO TyMKY HAYKOBIIB II0JI0 BUSHAYCHHS TEPMIHIB «JTOXOAM» Ta «BUTPATH,
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Ha OCHOBI 4YOTO MOXKHA 3pOOMTH BHCHOBOK, IO JaHI HOHATTSA Pi3HI aBTOpHU
TPaKTYIOTh MIPAKTUYHO OJHAKOBO.

[TopiBHSHHA MIAXOMIB JO BHU3HAYEHHS JOXOJIB 3a HAI[lOHAJLHUMH Ta
MDKHApOJHHUMHU CTaHAapTaMu HaBEJICHO y TaOuIli 2.

Ta0mus 2

Iopisusibna xapakrepucruka II(C)BO 15 «loxiz» Ta MCBO 18 «Jloxig»

O3Haka

I(C)BO 15 «Joxim» [S8]

MCBO 18 «/loxin» [48]

1

2

3

Busnauenusa

Hoxig  (Bupyuka) Big  peamizarmii
npoaykuii (ToBapiB, poOiT, Mmociyr) -
3aranbHU  A0Xin  (BUpYy4YKa)  BiX
peamizamii nmpoaykuii, ToBapiB, poOiIT
a0o mociyr 06e3 BUpaxyBaHHs HaJaHUX
3HMKOK, [IOBEPHEHHS pasnime
NPOJaHUX TOBApiB Ta  HEMPSAMUX
MOJIaTKiB 1 300piB (MOJATKy Ha JOJAHY
BapTICTh, aKIIU3HOTO 300py TOMIO).

Jloxim - 1e BajoBe HAIXOJKEHHS
€KOHOMIYHHUX BHTIiJl IPOTATOM IEpionay,
M0 BUHUKAE B XOAlI 3BAYAWHOI
JUSTIBHOCTI Cy0'€KTa TOCIOAapIOBaHHS,
KOJM BJACHUH KaImmiTal 3pOCTaE B
pe3yJIbTaTi MBOT'O HAJIXO/HKCHHS, a HE B
pe3ynbTaTi BHECKIB YYaCHUKIB
BJIACHOTO KaITiTaity.

Busuanusa

J1oXiJl BU3HAETHCS I1iJ] Yac 301IbIICHHS
aKTHBY a00 3MCHIICHHS

3000B's13aHHS, 11(V) 3YMOBITIOE
3pOCTaHHS BIACHOTO Kamitanmy (3a
BUHATKOM 3pOCTaHHsS KamiTaly 3a
paxyHOK BHECKIB YYaCHHKIB
MIJIPUEMCTBA), 32 YMOBH, IO OI[IHKa
JI0X0ly MOXe OyTH  JOCTOBIpHO
BH3HAYCHA.

Jloxig  BHW3HAETBHCS, KOJIM  ICHYE
HAIXOIDKEHHS o cy0'exta
TOCITO/IaPIOBAHHS €KOHOMIYHHMX BHTIJ 1

Il BUTOJI MOXHA JTOCTOBIPHO OI[IHUTH.

OmuiHka

Joxin BiJJOOpaXaeThCs B
OyxraaTepcbkoMy OOJIKy B  cyMi

CIpaBEUIMBOi BapTOCTI AaKTHBIB, IO
OTpHUMaHi ab0 MiJUIAraloTh OTPUMAHHIO.

Hoxing Mae OLIIHIOBATHCS 3a
CIIpaBeUIMBOIO BapTICTIO KOMIIEHCAIIl1,
gka Oynma orpuMaHa abo miajsrae
OTPUMAHHIO.

Poskpurrs

VY npumitkax 10 ¢iHAHCOBOI 3BITHOCTI
HAaBOJAUTHCA  (PO3KPHUBAETHCSA)  Taka
1H(popMartis:

1) OGnikoBa MOJITHKA MO0 BH3HAHHS
JOXOY, BKJIFOYAIOYN crocio
BU3HAUEHHSI CTYIMEHs 3aBEepIICHOCTI
poOiT, TMOCyT, M0XiA BiJi BUKOHAHHS 1
HAJaHHS SKUX BU3HAETHCS 3a CTYIEHEM
3aBEPIICHOCTI.

2) Posmonin goxomy
TPYIOIO JJOXOIB 3T1THO.
3) Cyma poxony 3a OapTepHUMH
KOHTpaKTaMH B PO3MOJILII 3a TpylnaMu
JIOXO/IIB.

3a KOXHOIO

Cy0'ext Mae
PO3KpUBATH:

1) oOnikoBI MOJITHKH, MPUHHATI IS
BHU3HAHHS JOXOIY, BKITIOUAIOYHU
METOAM, SIKi 3aCTOCOBYIOTBCS  JUIS
BU3HAUEHHSI CTYNEHs 3aBEPIICHOCTI
omepailiii, mo nepeadavarTh HagaHHS
MOCITYT;

2) cyMy KOXHOI CYTT€BOI Kareropii
J0XO0Jy, BU3HAHOTO MPOTITOM IEBHOTO
nepiony, BKJIFOYAIOYN IOXI1,
OTPHUMAaHMH Bi:

- MpOJaXXy TOBapiB;

- HaJJaHHS TIOCHYT;

- BIZICOTKIB.

TOCTIOJaPFOBAHHS




B poGoti Oyno po3KpUTO OCHOBHY METy Ta 3aBJaHHS ayAUTy JOXOMIB i
BUTPAT, BU3HAYCHO BAXJIMBICTh WOTr0 MPOBEJNEHHSA. TaKOXX OINHCAHO Ky came
iH(opMallito ayIuTOp IepeBipse Il Yac MPOBEJACHHS ayaWTy, HaBEJCHO eTaru
3MIMCHEHHS ayJUTY 3a IOMOMOTO0 1H(OOPMAIIHUX CUCTEM.

HopmatuBHo-nipaBoBa 0a3a, sika peryjalo€ IUTaHHS OOJIKY JIOXOJIB Ta
BUTpAT BKJIIOYae B cebe: 3aKOHM, MiJ3aKOHHI aKTH, BHJaHI Ha piBHI BepxoBHOT
Panu, npesuaenrta Ykpainu, Kadinery MinicTpiB, MiHICTEPCTB 1 BITIOMCTB.

Y napyromy po3miili HaBOOUTHCSA 3arajbHa XapaKTEpUCTHKA Tays3i
MaIIMHOOYyBaHHs, Yy3araipHIooua xapakrepuctuka I[III «Exmince», anami3
OCHOBHUX (h1HAHCOBO-€KOHOMIYHUX TMOKA3HUKIB MIAMPUEMCTBA; XapaKTEPUCTHKA
CUCTEMHU OyXTaJITepChKOro OOJIKYy MiANPUEMCTBA; OOJNIK, aHami3 1 ayauT
[T «Exmince»; oumiHKa €QEeKTUBHOCTI HOro MISUIBHOCTI Ta €KOHOMIYHOTO
MOTEHIIIAITY.

Y npyromy po3mim BctaHoBwid, 1o miampuemctBo IIIT «Ekmirce» Oymo
CTBOPEHO 3 METOI 3/IMCHEHHS BUPOOHWYOI, KOMEPIIAHOI 1 IMOCePEIHUIIBKOT
JISUTBHOCTI, @ TAaKOXK 3 METOIO 33/I0BOJIEHHS] IPOMAJICBKHUX MOTPeO y HOro MpomyKIiii,
poOoTax, mociyrax, Ta peaii3aiii Ha OCHOBI 30yTOBOTO NMPUOYTKY COLIATbHUX Ta
EKOHOMIYHHUX 1HTepeciB BiiacHuka Ta Tpy10BOro KOJIEKTUBY.

Ha mpuxnami SWOT-ananizy ge po3missHylId CUJIbHI Ta cilabKi CTOPOHU
poOOTH TIANPUEMCTBA, MOJIMBOCTI Ta 3arpo3u ski monomMoxyth [T «Exmimcey
3aBKIM OyTH Ha KPOK TOTIEpe/Ty Y CBOIH CIIpaBi

[1iq yac HarMCaHHS APYTOro po3AuTy OyJI0 PO3KPUTO MUTAHHSA OOMIKY JOXO/IB
1 BuTpart Ha I1I1 «Ekiince» npoBeaeHo aHaii3 (piHaHCOBOI JISUTBHOCTI MIIPUEMCTBA,
PO3IJISTHYTO PaxXyHKH, Ha SKUX BIAOOpaXarOThCS JIOXOAW 1 BUTpATH Ta SIKUMU
JIOKyMEHTaMU CYNPOBOJIKYIOThCSl. PO3IJIsTHYTO OprasizailiiiHy CTpyKTypy, HaJaHO
(1HAaHCOBO-€KOHOMIYHY XapaKTEPUCTUKY MAISUTBHOCTI Ta CHCTEMY BHYTPILIHBOIO
KOHTPOJIIO.

VY xoxai gocmipkeHHs: Oyo BHSIBIIEHO, IO OCHOBHI 3aco0u 3HOIEeHI Ha 68%.
[Mpunataumu 10 BUKopucTaHHs € 32% BapTocTi BCiX OCHOBHHX 3aco0iB Ha III1
«Exmince». Omxe, MarepiaJbHO-TEXHIUHA 0a3a MiJMPUEMCTBA BIIHOCHO 3acTapiia,
TOMY KEpPIBHUIITBY HE 3aBaJWi0 O 3aMHCITUTHCA Haja OHOBICHHAM (3, OCKUIbKU
HAJICKHUA CTaH OCHOBHMX 3acOo0iB Ha BHUPOOHMIITBI 3MEHIIHWTH IPOCTOI Ha
MAMPUEMCTBI Ta JaCTh 3MOTY HApOIIIyBaTH BUPOOHUYY TIOTY>KHICTb.

[Tpoananizyemo nmoxomu INIT «Ekmince» 3a Bugamu JisSUTbHOCTI, HABEICHI B
Tabmui 3.

HaitOinpiumii 1oxi7 miANpUEMCTBY MPUHOCUTH OareTHa maiictepHsa. Perra
nociyr (J1a3epHe rpaBipyBaHHs, moirpadis, puzorpadist 3aiiMar0Th MPUOIU3HO PiBHI
nponopiii). OCHOBHa MeTa CTBOPEHHS MIANPHUEMCTBA — TOPTIBIS KOMI FOTEPHOIO
TEXHIKOK0 — HAChOTOAHI 3aiiMae HE3HAUHy MHUTOMY Bary y 3arajibHOMY JOXO/I.
[TiampuemcTBO MUBEPCH(DIKYBAIO CBOIO JiSUTHHICTb.

Bbyno mnpoananizoBaHo [M0XOQM Ta BUTpPAaTH MIANPUEMCTBA 32 BHIAMHU
nismeHOCTI 32 2016-2018 poku. 3 ychOoro BHILE JOCTIHKEHOTO MOYKHA 3 YIIEBHEHICTIO
ckazaty, o 2017 pik BUSBUBCS CKIAJHUM JJIs MIANPHUEMCTBA . Tak, BIATIOBIAHO 10
PO3paxyHKiB, JOXOIW MiJNPUEMCTBA 3HU3WIKNCH, IO IOB’S3aHO 31 3MEHIICHHSIM
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00csriB BUpOOHUIITBA Tponaykiii. Burpatu »x HaBmaku — 3pocnu. Taka curyaris
CIIOCTEPIraeThCsl SIK Ha JaHOMY IIAMNPUEMCTBI, Tak 1 MO Tramy3l B muiomy. Jlo
OCHOBHHUX (DaKTOpiB, SKI MalOTh BIUIMB Ha TaKy JAWHAMIKY MOYKHA BIJIHECTH
E€KOHOMIYHY 1 TIOJIITUYHY HECTAOUTbHICTh B KpaiHi, a TAKOXK 3HEIIHEHHS YKPaiHChKO1
I'PYBHI.

Ta6murg 3
Joxoau IIII «ExJiince» 3a BupaMu AistJibHOCTI
Temn
Cy0OxoHTO 2017p. 2018p. NPHPOCTY
(2018/2017)
701 444811298 | 4928319,59 110,80
baretna maricrepHs 4200999,70 4567521,31 108,72
JlazepHe rpaBifOBaHHS 65720,67 77665,74 118,18
OcHoBHa HiJIBHICTH 331,99 1833,21 552,19
ITomirpadis 8664,11 95494,40 1102,18
Pexnama 60124,30 87460,90 145,47
Pusorpadis 93415,80 90828,60 97,23
TepmocyOmimartis 750,00 - -
TopriBiist KOMIT FOTEPHOIO TEXHIKOIO 18106,41 7515,43 41,51
702 123075,74 34640,47 28,15
barerna maiictepHs - 418,60 -
Jla3epHe rpaBilOBaHHs 1020,02 - -
OCHOBHA JisUIBHICTH 59210,61 20644,58 34,87
[Tomirpadis 2243,00 4811,00 214,49
Pexnama 330,00 1740,00 527,27
TepmocyOimartis 9202,04 5152,45 55,99
TexHiuHEe 00CITyrOBYBaHHs 75,00 - -
TopriBiist KOMIT IOTEPHOIO TEXHIKOFO 50995,07 1873,84 3,67
703 883972,18 1670832,99 189,01
JlazepHe TpaBifOBaHHS 1239,17 1060,27 85,56
OcHOBHA JISUTLHICTH 78253,51 367217,49 469,27
[Momnirpadis 114829,17 179776,95 156,56
Pexnama 412365,03 83837,47 20,33
CepBicHUH TIEHTP 29780,14 29080,05 97,65
TopriBIst KOMIT IOTEPHOIO TEXHIKOFO 247505,16 41 879,83 166,41
704 234525,55 58632,04 25,00
barerna maiictepHs 229783,21 57998,48 25,24
JlazepHe TpaBifOBaHHS 3416,48 633,56 18,54
Pexnama 1083,33 - -
Tepmocy6uimartis 242,53 - -
732 3010,62 399,49 13,27
Pazom 5692697,07 | 6692824,58 117,57




Amnaii3 po3paxyHKIiB 3a JaHUMHU OaJlaHCy MOKa3yloTh, mo y 2016-2018 pokax
HE BUKOHYETHCS JIMIIE TIepla yMOBa, ajie MPU HEOOXITHOCTI MIAMPUEMCTBO 3MOXKE
MOTAaCUTH CBOI MOTOYHI Ta KOPOTKOCTPOKOBI 3000B’sI3aHHS 3a JOMOMOI'OIO0 aKTUBIB,
SKI IIBUAKO peami3ylorbesi — JI2. BukoHaHHs TpeThoi YMOBH BKa3zye Ha
JIOBTOCTPOKOBY OPIEHTOBHY IUIATOCIPOMOXKHICTh MIANPUEMCTBA, a YETBEpTa yMOBa
TOBOPHTH ITPO JOCTATHIO KIJIbKICTh BJIACHUX KOIITIB HA MiANPUEMCTRI.

Takox y maHoMy po3aiIi 3a JOIMOMOTOI0 Py MOKa3HUKIB OYJIO MPOBEICHO
OLIHKY €(EeKTUBHOCTI IISUIbHOCTI MIANPUEMCTBA Ta MPOAHATI30BAHO HOTO
JKBIAHICTB. Po3paxyHKku 3a maHuMu OanaHcy NMOKa3yroTh, 10 y 2016-2018 pokax He
BUKOHYETBCS JIMINIE TIEpIIa yMOBA, aje MpH HEOOXiTHOCTI MiJMPUEMCTBO 3MOXKE
MIOTAaCUTH CBOI MOTOYHI Ta KOPOTKOCTPOKOBI 3000B’SI3aHHS 3a JOMOMOTOIO0 aKTHBIB,
Kl BUAKO peani3ytoTbesi — JI2. BukoHaHHS TpeThOi YyMOBM BKa3ye Ha
JIOBFOCTPOKOBY OPIEHTOBHY IUIATOCHIPOMOKHICTh MIANPUEMCTBA, & YETBEPTa YMOBA
TOBOPUTH PO JOCTATHIO KUJTBKICTh BIIACHUX KOIITIB HA M1AMPHUEMCTBI.

Y TperboMy po3aidi OKpECIIOIOTHCS NUISIXU YJOCKOHAJIEHHS IPOLECy
opranizamii oOmiky Ta anamizy goxoaiB 1 Butpar IIII «Exmince», HeoOXimHO
OPUMHATH 0OJIIKOBY HOJITHKY; 3alPOIIOHOBAHO PO3IIMPUTH MAPKETUHIOBI 3aX0/IH,
IPOBECTU JIOOLIHKY OCHOBHUX 3aCcO0IB Ta HapaxOBYBaTH pe3epB CYMHIBHHUX
OOpriB.

Po3kpuTo BaxIMBICTE €(PEKTUBHOTO YIPABIIHHS JTOXOJaMHU 1 BUTpPATAMHU.
Po3risitHyTo 3B'A30K MDK YHOpaBIlHHSAM BUTpaTaMM Ta BHITYCKOM SIKICHOI
KOHKYPEHTOCHPOMOXKHO1 MpoAyKilii. OCKUIbKA OJHUM 3 TPOOJEMHHMX AacCHEKTiB
nismbHOCTi TIIT “Exmince” € 3pocTtaHHs co0iBapTOCTI, TO 3HA4YHA yBara Mae
OPUAUIATACS KOHTPOJIIO 3a BUTpaTaMu. BiAMOBIIHO 3 MM, HEOOXITHO MOCTIHHO
MPOBOJUTH 1HBEHTApHU3allll0 3amaciB, MO0 MIHIMI3yBaTH BTpaTU CUPOBHHHM Ta
MaTepianis.

Takox B poOoTi OyJi0 BHUABICHO, IO 3MiHa OOCSTIB 30yTy HETaTUBHO
BiJI0Opa3miach Ha MpUOYTKY MiAnpueMcTBa. PazoM 3 TuM, OyJio 3amporoHOBaHO
3aXO0J1, SKi CIPSMOBAaHI Ha BJOCKOHAJIGHHS CHCTeMH OOJIIKY JOXOIIB 1 BUTpAT, a
TaKOX IMiABUIIEHHS €(PEKTUBHOCTI IISUIBHOCTI MiAPUEMCTBA.

Takox y TpeTboMy po31iial OyJ0 PO3IISTHYTO OCHOBHI METOAM ONTHUMIi3aLli
JIOXOJIIB 1 BUTpAT. 3a JOMOMOTOI0 IMOCTIHHOIO IMPOBEASCHHS KOHTPOIIO IUISXOM
aHaI3y BUTpPAT, MOXKHA 3a0e3meunTy e(heKTUBHE YIPaBIMIHHSL. AJKe MpaBUILHUN
PO3IOIINT PeCYpPCiB YTBOPIOE €KOHOMIKO CUPOBUHHU Ha BUTOTOBJICHHS MPOAYKINI 1
THUM CaMHM 3HIDKYE BUTPATH.

[TpoBeneHHsT TMPOTHO3yBaHHS Ta IUTAHYBAaHHS BUPOOHHIITBA 3abe3meuye
SKICHY Ta KOHKYPEHTOCIIPOMOXKHY MPOYKIIiI0, TOBApH, pOOOTH, MOCIyru. Tomy B
po6oTi OyJI0 3anmpONnOHOBAHO 3aXOJU IIOJI0 ONTHUMI3allli BUTpPAT Ta IMiJABUIICHHS
3arajgbHOi €(EKTUBHOCTI JISUIBHOCTI MIANPUEMCTBA, (PIHAHCOBE MJIAHYBaHHS, SIKi O
3a0e3neuniii MaKCUMaJIBHHUM MPUOYTOK MPU MIHIMAJIBHUX BUTpaTax.

3anpon0H0BaH1 3aX0U MalOTh JOCATTH METH — ONTHUMI3AIlil JOXOMIB 1
BUTpAT MIANPUEMCTBA, SKI B MIACYMKY Maiaun O 3a0e3MeYuTH BHUITYCK
KOHKYPEHTOCIPOMOXKHOI MPOAYKLIi/TOCTYT, 10 HaAano0 6 MOXJIMBICT BUHTH Ha
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HOBI pUHKH 30yTy y PETiOHI, a TakoX uepe3 [HTepHEeT-Mepexy Ta JUCTAHIlINHI
3aMOBJICHHS I10 BC1 YKpaiHi.

[IIT “Exmince” HeoOXiHO HABECTH JiaJ 3 BHYTPINIHIMU OpraHizaliiHUMH
JIOKYMEHTaMH 11010 OyXTrajJTepChKOTo O0JIKY: YAOCKOHAIUTH HaKa3 PO 00IIKOBY
MOJITUKY, CTBOPUTH OKPEMUM HakKa3 MpO OpraHi3alliio OyXrajaTepchbKOro OOIIKY.
OCHOBHUM 3aX0JIOM CIIPSIMOBAaHUM Ha YAOCKOHAJIEHHS CHUCTEMH BHYTPIUIHHOTO
KOHTPOJIIO Ta 3arajbHE 3pOCTaHHS €(PEKTUBHOCTI IISIIBHOCTI MiANPUEMCTBA €
pO3poOKa MOTOKEHHS PO BHYTPIMIHINA ayJUT Ta BIPOBAKEHHS MOTO MIAXOMIB Y
MPAKTHUKY.

BUCHOBKH

VY naHiii poOoTi OyJIO JOCHIKEHO MUTaHHA OONIKY Ta ayAuTy JOXOMIB 1
BUTpAT Ta MpoaHani3oBaHo epekTuBHICTh AlsibHOCTI [T “Eximince”.

[IpoanamnizyBaBiId €KOHOMIYHI ToOKa3zHUKH mAismbHOCTI [T «Exmince»
IPOTArOM IEpIOAY, MOKHA 3pOOUTH BHUCHOBOK, 0 y 2018 polil BOHM 3HA4YHO
MOKPAIIUINCE.

OCHOBHOI0O METOI AISUIBHOCTI OYJb-SKOrO0 MIANPUEMCTBA € OTPUMAHHS
npuOytky. [ns  migBumieHHs — e()EeKTUBHOCTI  JISJIBHOCTI,  MIANPUEMCTBA
HaMararoThbCsl BJOCKOHAJIUTH CHUCTEMY YIPABIIHHSA, 30KpeMa — YIpPaBIiHHSA
J0XO0JIaMU Ta BUTpaTaMH.

OO0k JO0XOMIB BIJITPA€ BAKIWBY POJb B YIPaBIIHHI MIIIPUEMCTBOM, II€
JIa€ 3MOTY KEpIBHMIITBY IIBHJIIE pearyBaTH Ha 3MIHU Yy CTPYKTYpl JIOXOJIB 3a
BUJAMH  BUTOTOBJICHOT MPOAYKII Ta OKPEMHUMH CETMEHTaMHM  PUHKY.
MeTtononoriyti 3acagu (GopMyBaHHS B OyXrajirepcbKoMmy OOJIIKY 1HQoOpMaLii mpo
JOXOAM TMIANPUEMCTBA Ta 1 PO3KPUTTS Yy (HIHAHCOBIMA 3BITHOCTI BH3HAYaE
[Tonoxenns (ctangapT) Oyxranrepcbkoro oouiky 15 "Jloxin'".

[npopmalisi mpo BUTpPATH BIAITPAE BAXIUBY pPOJIb Mg €()EKTUBHOIO
npotecy ynpasiiHHs. Kinacugikanis BUTpaT ga€ 3MOry KOHTPOJIFOBATH BUTPATH 32
MICIIEM 1X BUHUKHEHHS Ta BCTAHOBUTHM NMPUYMHU BIAXWUJIICHb, II0 TAKOX BiAIrpae
BAXJIMBY pOJib Yy IUTAHYBAHHI Ta MPOTHO3YBAaHHI BUTpAT. MeETOHOJIOr1uHI 3acaau
dbopmyBaHHS B OyXTanTepchkoMy OOIiKy iH(pOpMAaIlii Tpo BUTPATH MiANPUEMCTBA
Ta il po3kpuTTss B (iHAHCOBIM 3BITHOCTI BU3Hauae [lojokeHHs (cTaHIAPT)
Oyxranrepcpkoro oomiky 16 "Burpartu".

B xoai aumnomHoi pobotu Oyiio BCTaHOBIEHO, 110 mianpuemctso [1I1
«Eximince» Oyno CTBOPEHO 3 METOIO 3IIMCHEHHS BUPOOHMYOI, KOMEPIHHOI 1
MTOCEPEAHUIIBKOT TISIIBHOCTI, @ TAKOXK 3 METOO 3aJ0BOJICHHS IPOMAJICHKHX MOTPEO
y Horo mnpoaykiii, podorax, mociyrax, Ta peaji3alii Ha OCHOBI 30yTOBOTO
npuOYyTKY COLIAJIbBHUX Ta EKOHOMIYHMX 1HTepeciB BracHuka Ta TpyIoBOTO
KOJICKTHBY.

[lin yac HamucaHHS JOPYroro po3aiury OyJIo PO3KPUTO MHUTAHHS OOJIKY
noxoniB 1 Butpar Ha IIII «Exmince» mpoBeaeHo aHai3 (piHAHCOBOI JiSTIBHOCTI
H1JIPUEMCTBA, PO3TIIIHYTO PaXyHKHU, HA SIKUX BIJOOPaXarOThCS T0XOJU 1 BUTPATH
Ta SKUMH JIOKYMEHTaMU CYNPOBOKYIOThbCA. PO3risiHyTo  oprasizamiiny
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CTPYKTYpYy, HaJaHO (PIHAHCOBO-€KOHOMIYHY XapaKTEepPUCTUKY MISUIBHOCTI Ta
CUCTEMY BHYTPIITHBOTO KOHTPOJIIO.

AHaJ3 po3paxyHKIB 3a JaHUMH OajlaHCy MOKa3ywTh, 1mo y 2016-2018
pOKax HE BUKOHYETHCS JIMILIE Tepllia yMOBa JIIKBIJIHOCTI, ajie TIPU HEOOX1THOCTI
HIJIPUEMCTBO 3MOXE MOTACUTH CBOI1 MOTOYHI Ta KOPOTKOCTPOKOBI 3000B’si3aHHS
3a JIOMIOMOTOI0 aKTHUBIB, Kl MIBUAKO peamizytoTbcs — JI2. BukoHaHHS TpeThoi
YMOBH BKa3y€ Ha JOBTOCTPOKOBY OPIEHTOBHY IIATOCIIPOMOXHICTD MiANPUEMCTBA,
a YeTBepTa yMOBa TOBOPUTH MPO JOCTATHIO KIIBKICTh BJIACHUX KOIITIB Ha
T ITPHEMCTBI.

VY xonai pocnimkeHHs Oyo BUSBIEHO, 110 OCHOBHI 3ac00M 3HOIIEHI Ha 68%.
Omxe, MarepiaqbHO-TEXHIYHA 0a3a MIANPHEMCTBA BIJHOCHO 3acTapiiia, TOMY
KEpIBHUIITBY HE 3aBaJwyio O 3aMHUCIUTHCS HaJa OHOBJIEHHAM O3, OCKUIbKU
HaJEKHUM CTaH OCHOBHUX 3ac00iB Ha BHUPOOHMIITBI 3MEHIIUTH IPOCTOI Ha
HIIPUEMCTBI Ta 1aCTh 3MOTY HApOILyBaTH BUPOOHUYY MOTY>KHICTb.

byno mnpoanamizoBaHo M0XOAM Ta BUTpaTH MIANPUEMCTBA 32 BHUJIAMU
nismeHOCT1 32 2016-2018 poku. 3 ycboro BuUIlle AOCHIHPKEHOTO MOXHA 3
YIEBHEHICTIO cKa3atu, 110 2017 pik BUSBHUBCS CKIAAHUM IS MiAnpueMcTBa. Tak,
BIJIMOBIJTHO JIO0 PO3paxyHKIB, JOXOAH MIAMPUEMCTBA 3HU3WINUCH, 10 MOB’SI3aHO 31
3MEHIIIEHHSIM OOCSTiB BUPOOHMIITBA MPOIYKIii. BUTpaTu X HaBmaku — 3pOCIIH.
Taka cuTyallisi CHOCTEpIra€ThCsl SIK Ha JAHOMY MIANPUEMCTBI, TaK 1 MO raiy3i B
L1JIOMY.

IIpore B 2018 Bce 3miHMIIOCS 1 MU TOOAYMIIM 3pPOCTaHHS Maike 3a BCIMa
EKOHOMIYHMMH TIOKa3HUKaMHU.

Y TperboMy po3aiai poOOTH OyJIO PO3KPUTO BaXKIUBICTH €()EKTUBHOTO
VIOPaBIMIHHSA JOXOJaMU 1 BHTpaTaMd. PO3TASHYTO 3B'SI30K MK YIpaBIiHHAM
BUTpAaTaMH Ta BHITYCKOM SIKICHOI KOHKYPEHTOCTPOMOXXHOI MpoayKilii. OCKUTbKU
onmHUM 3 TipoOrmeMHux acnekTiB gisbHOCTI [IIT “Exomince” € 3pocranHs
coOIBapTOCTI, TO 3HAYHA yBara Ma€ MPUIAUBITHUCS KOHTPOIIO 3a BUTpaTamHu.
BianoBigHo 3 M, HEOOX1THO MOCTIMHO MPOBOAUTH IHBEHTAPHU3AIli10 3aI1aciB, 00
MIHIMI3yBaTH BTPaTH CUPOBUHU Ta MaTEpiaiB.

B poGotri Oyno 3ampomoHOBAaHO 3axO0Iy MO0 ONTHUMI3AIlii BUTpaT Ta
MIJBUINCHHS 3arajabHOl e(PEKTHBHOCTI ISUIBHOCTI MIANPUEMCTBA, (DiIHAHCOBE
IUTaHyBaHHS, sKi O 3a0e3neymyii MakCUMaldbHUM MpUOYyTOK MpH MIHIMaJIbHUX
BHUTpaTax.

3anpornoHoBaHl 3axO0AW MAalTh JOCITTH METH — OINTHUMI3aIii JOXOMAIB 1
BUTpAT IMANPUEMCTBA, SKIi B IMJACYMKY Mamu O 3a0C3MeUuTH BHUITYCK
KOHKYPEHTOCTIPOMOYKHO1 MPOAYKIIIi/MOCIYT, 10 Haaalo O MOXJIWBICTh BUWTHU Ha
HOBI pUHKU 30yTy Yy PErioHI, a TaKOX uepe3 [HTepHeT-Mepexy Ta JUCTaHIIINHI
3aMOBJICHHS 110 BC1 YKpaiHi.
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AHOTAILISA

Meta BunmyckHol kBagdidikaniiiHoi po0oTH: TOrIUOJIEHHS TEOPETHKO-
METOJAMYHUX OCHOB OOJIKY 1 ayauTy JOXOAIB Ta BUTpaT MIANPUEMCTBA 3
MIPOBEJICHHSIM OI[IHKA MOr0 €eKOHOMIYHOTO MOTEHIIIANy Ta PO3POOKOI0 MPAKTUUYHUX
peKoMeHaIli moa0 iX yaockoHaneHHs Ha npukian [T «Exmincey.

IIpeaMer pociaigKeHHsI: € CYKYNHICTh TEOPETUYHUX, METOJUYHUX Ta
MPaKTUYHUX ACTEKTIB OOJIIKY 1 aHaji3y JIOXOJIB 1 BUTPAT B CUCTEMI OILIIHKHA HOTO
€KOHOMIYHOTO ITOTEHITIAITY.

O0’exkT pocaimkenns: noxoau ta Butpatu 111 «Exmincey.

Y nepimomy p03zu.111 ):[OCJ'II):[)KYIOTBCH TeOpeTI/IKO-MeTOILOJ'IOFI‘—IHl OCHOBH
o0JiKy Ta aHami3y MOXOJIB 1 BHUTPAT;, PO3MVISMAIOTHCS JOXOMHU 1 BUTPATH 5K
CKIa70B1 (DiH pe3yabTaTy AiSILHOCTI MIAMPUEMCTBA, PO3KPUBAETHCS IXHSI OCHOBHA
CYTHICTb, PO3KPHUBAIOTHCS Kilacu(ikalii JOXOJIB 1 BUTPAT 3a PI3SHUMHU O3HAKAMH,
PO3MIISTHEHO OCHOBHI (DYHKIIT MPUOYTKY SIK OCHOBHOI METH JISITBHOCTI KOKHOTO
MIIPUEMCTBA; TPOBEICHO KPUTUYHHM OIJIST METOJOJOTIYHUX MpodJieM Ta
BU3HAYEHO HOT0 MICII€ JTOXOIB 1 BUTpPAT B OIIHIII €KOHOMIYHOTO MOTEHIlaTy
MIPUEMCTRA.

Y napyromy po3miii TpuAUIEHO YyBary JAOCTIIDKCHHIO METOJMKH Ta
opranizaiii o0JIKy Ta aHalli3y JOXOIB 1 BUTPAT SIK JIBOX OCHOBHMX CKJIQJOBUX
dinancoBoro pesynbraty aisuibHocTi I «Exmince», mnomano (iHaHCOBO-
€KOHOMIYHY XapaKTepUCTUKY MAiISUIBHOCTI MIANPUEMCTBA, IMPOBEACHUN aHAI3
y3arajJbHIOIOUNX MMOKA3HUKIB JISUTBHOCTI.

VY TpeTrboMy po3aiJii HaBEEHO HANPSIMHU YJIOCKOHAJIEHHS 00JIIKY Ta aHali3y
noxoni 1 Butpat [T «Exincey.

KJIFO4OBI CJIOBA: 10X0O11, BUTPATH, JOXOJIN TA BUTPATH,
[TPUBYTOK, 3BUTOK, BAJIAHC, 3BIT TTPO ®IHAHCOBI PE3VYJIbTATH,
EKOHOMIYHHWI ITOTEHILIIAJL.
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